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Founded in 1963 by Frank Byham, Byham’s Insurance Services, Inc.
is a full service, family-owned and operated third generation insurance
agency focused on helping group and individual clients with all their
health insurance, life insurance, Medicare insurance, and related needs.
They offer several lines of coverage including disability, life, health,
financial security services, administration and compliance services
related to group health benefits and more.

Situation The insurance industry is changing and that has

“

We knew that
their service and
the Business Machines
end of things was second-to-none!
So, when they entered into this field...

It was great!

complicated the delivery and marketplace for insurance providers. With the Patient Protection and Affordable Care Act (PPACA),
Health Insurance Portability and Accountability Act (HIPAA) and
the HITECH Act of 2009, there’s a need to leverage information
effectively while maintaining compliancy.
Byham Insurance Services, Inc., like many small businesses, was
working to keep up with those issues while handling much of their
own IT in-house, until something broke. When an issue arose that

Our specialty
is NOT IT, that‘s why we
use Hagan to support us.

”

they were not able to fix or troubleshoot internally, they called in
a “break/fix” IT provider. “It was frustrating... We thought that
computer problems were just part of everyday life. They hap-

“Our specialty is (helping) our clients find the

pened. You dealt with them and tried to correct them,” said Car-

right policy... NOT in IT.” Byham was looking to off-

olyn Hall of Byham.

load their IT challenges to a trusted services provider that could
Byham’s systems were in need of a full refresh in order to improve
efficiency, stay on track with IT compliance, industry standards,
and support future strategic goals. Also, the State now required
continuity plans including operations and data security. In an insurance landscape, full of personal data AND cybercrime, security is a vital component of technology strategy. Carolyn explained,

do more than just fix things once they had broken. So, when Hagan Business Machines approached Byham with their Managed
Network Services package, they were very interested. “I was very
happy that (Hagan) entered into this field... We knew that their
services on the Business Machines end of things was secondto-none.”

“We worry about our clients and the information that they provide to us. We want to make sure that all of our systems are safe

Other important initiatives for Byham included; document man-

and secure.” But, what if cybersecurity and IT are not your pro-

agement and work-flow improvements, as well as Backup and VoIP

fessional strength?

capabilities.
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Action Hagan proposed a proactive IT solution that would
more than handle problems with a break/fix approach. The new
solution would identify and address issues before they became
problems. Hagan’s comprehensive solution would include; remote
network monitoring and management, business continuity, help
desk and a hardware refresh.
To start, Hagan did a comprehensive review of Byham’s entire
network. A strategic hardware refresh was developed to bring all
systems, devices and software up-to-date in order to improve operations, security and efficiency. End-of-life items were identified
and scheduled for replacement over time in order to help mitigate
budgetary concerns. Network management software was put in
place to monitor, pro-actively manage and circumvent issues before they became problems or effected operational effectiveness or
efficiency.

by a firewall and set of comprehensive security services including;
gateway anti-virus, anti-spyware and intrusion prevention, and
application and control services.
Hagan’s Intelligent Business Continuity, goes beyond protecting
Byham’s data and that of their clients; delivering automated assurance, continuous protection, secured storage, and instant recovery.
And, with Quarterly Network Health Reports, Hagan analyzes network & security risks and makes security recommendations.

“

Knowing
that we have
Hagan watching over us
24/7 is very comforting...
(it helps us sleep at night.

Having worked with Byham in the past, Hagan was familiar with
the services they offered their clients and the importance Byham
placed on security so, Hagan worked with them to ensure compliance with various regulations.
Byham’s systems are protected through the use of Remote Monitoring Tools, which ensure systems are up-to-date with security
patches and actively protected by managed anti-virus and anti-malware utilities. At the same time, Byham’s network is secured

I would
recommend Hagan
to any of my business clients,

without hesitation!

”

Result

Now, Byham can leave the IT to Hagan and focus on
trends and issues that are top-of-mind in the insurance world.
“(There are) layers of compliance issues that we need to tend
to,” explains Carolyn. “I can’t imagine... The time we would
take dealing with computer issues, in addition to compliance
requirements.”
By taking IT related challenges off of the shoulders of Byham’s
employees, Hagan has helped them to become more effective,
efficient and, according to Carolyn — they couldn’t be happier.
“(Hagan) took a lot of unnecessary stressors off of our individual plates.”
With 24/7, proactive monitoring and quarterly reviews, Byham is
enjoying an increased level of comfort and peace-of-mind that
comes from partnering with professionals that they know and

trust. “Knowing we have Hagan watching over us 24/7 is very
comforting... Helps us sleep at night,” explains Carolyn.
Hagan’s remote service is so convenient and efficient you might
forget it’s there. But, timely email reminders of threats and Quarterly Health Network Reports (that illustrate how Hagan monitored Byham’s network – and when necessary corrected issues
before they became problems) make the value of Hagan’s services
clear. As Carolyn says, “(It’s) a good refresher for us on how they
are managing our system and what they are doing for us.”

Call today to learn how
Hagan can do more for you!

77 Mead Avenue • Meadville, PA 16335 • 814-724-4611 • www.hagan1.com

